
Re-learning to l isten: one way news 
organizations can regain trust



OUTLINE

What is engaged journalism?

What are the ways to engage audiences?

What are advantages of engaged journalism?

What is role of audience in journalism?



AUDIENCES IN  THE NEWS CYCLES
F r o m  p a s s i v e  c o n s u m e r s  t o  a c t i v e  p a r t i c i p a n t s .

An exchange between press critic Walter 
Lippmann (1889-1974) (photo on the left), 
and philosopher John Dewey (1859-1952), 
(photo on the right), is central to 
understanding of the role of experts and 
the responsibilities of the public in a 
democracy. 



L IPPMANN’S  PERSPEC TIVE
P u b l i c  – u n i n f o r m e d  m a s s .

• Lippmann thought that modern society had 
become too intricate for the public to 
comprehend and make informed decisions. 

• He envisioned the press as a bridge between 
uninformed masses and powerful insiders who 
help formulate policies for elected decision-
makers. 

• The journalists’ function, in his view, is to 
evaluate government policies and present well-
informed conclusions to the public.



DEWEY ’s  PERPEC TIVE
A u d i e n c e s  – e n g a g e d  i n  d e m o c r a t i c  d i s c o u r s e .

• Dewey saw journalists as the teachers of the 
public, while Lippmann viewed them as leaders of 
the citizenry. 

• Dewey believed that the public was capable of 
rational thought and decision-making, and active 
citizen participation was vital for a healthy 
democracy. 

• In this context, the job of the journalist is to 
engage and educate the public in the critical policy 
issues of the day, enabling them to participate in 
the democratic discourse.



WHAT IS  ENGAGED JOURNALISM?
F r o m  o n e - w a y  c o m m u n i c a t i o n  t o  e n g a g e m e n t .

• Journalism has traditionally been seen as a one-way communication, where news organizations 
would broadcast information to their audience without necessarily engaging with them. 

• However, in recent years, after the online media revolution, there has been a growing movement 
towards engaged journalism, which seeks to involve audiences in the news process and give them 
a voice in shaping the stories that are reported.

• The engaged journalism is defined as an inclusive practice that prioritizes the information needs 
and wants of the community members it serves, creates collaborative space for the audience in all 
aspects of the journalistic process, and is dedicated to building and preserving trusting 
relationships between journalists and the public”.



P r i o r i t i z e  l i s t e n i n g  
t o  t h e  c o m m u n i t y.

S e e k  t o  b u i l d  s t r o n g e r
r e l a t i o n s h i p s  b e t w e e n

j o u r n a l i s t s  a n d  
c o m m u n i t y  m e m b e r s .

C r e a t e  d i a l o g  a n d  b u i l d
t r u s t .

GOALS OF  ENGAGED JOURNALISM NEWSROOMS



ENGAGED JOURNALISM
S e e k i n g  o u t  i n p u t  f r o m  t h e  a u d i e n c e .

• One way in which newsrooms are practicing 
engaged journalism is by actively seeking out 
input from their audience. 

• This can be done through surveys, polls, and 
social media channels. 

• Newsrooms are also hosting public forums and 
town hall meetings where they can hear directly 
from their audience and discuss issues that are 
important to them.



THE TEXAS TRIBUNE
E x a m p l e  o f  s e e k i n g  o u t  i n p u t  f r o m  t h e  a u d i e n c e .

• The Texas Tribune has a “Community Voices” 
program that invites readers to contribute their 
perspectives on local issues. 

• The news outlet also organize a “The Texas 
Tribune Festival”, event each year that brings 
together politicians, journalists, and community 
members for discussions on important issues.

• You can explore the news outlet here: 
https://www.texastribune.org/

https://www.texastribune.org/


ENGAGED JOURNALISM
P a r t n e r i n g  w i t h  c o m m u n i t y  o r g a n i z a t i o n s  a n d  g r o u p s .

• Another way in which engaged journalism is
being practiced is by partnering with community
organizations and groups.

• By working with these groups, newsrooms can
gain a better understanding of the issues that are
important to the community and develop stories
that are more relevant and impactful.

• Engaged journalism is not just about reporting on
the community; it is about working with the
community to create better journalism.



THE OAKLANDSIDE
E x a m p l e  o f  p a r t n e r i n g  w i t h  c o m m u n i t y  o r g a n i z a t i o n s  a n d  g r o u p s .

• The Oaklandside, is a nonprofit news outlet dedicated 
to serving local information needs, amplifying 
community voices and investigating systems in and for 
Oakland.

• A team of journalists is deeply embedded in the 
community and regularly attend community events and 
meetings. 

• The news outlet also have a community engagement 
team that works to build relationships with local 
organizations and community leaders.

• You can explore The Oaklanside here: 
https://oaklandside.org/

https://oaklandside.org/


ADVANTAGES OF  ENGAGED JOURNALISM
P a r t n e r i n g  w i t h  c o m m u n i t y  o r g a n i z a t i o n s  a n d  g r o u p s .

• Engaged journalism can lead to more relevant and impactful reporting by 
ensuring that news coverage reflects the needs and interests of the 
community. 

• By involving the community in the reporting process, newsrooms can 
build trust and relationships with the local residents and organizations, 
which can lead to a stronger sense of community ownership and 
investment in local news.

• Engaged journalism can also lead to a more diverse range of voices and 
perspectives being represented in news coverage. By partnering with 
community organizations and groups, newsrooms can ensure that the 
voices of marginalized and underrepresented groups are heard and their 
stories are told.



ADVANTAGES OF  ENGAGED JOURNALISM
P a r t n e r i n g  w i t h  c o m m u n i t y  o r g a n i z a t i o n s  a n d  g r o u p s .

• Engaged journalism can also lead to a more sustainable business model 
for newsrooms, as community members who feel invested in the 
reporting process are more likely to become paying subscribers and 
donors. 

• Overall, engaged journalism can lead to a stronger, more vibrant, and 
more impactful news ecosystem that better serves the needs of local 
communities.
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Thanks for learning about
engaged journalism!


